
SQ
M

 provides its clients w
ith the ability to com

plete
projects using our Integrated Research Internet Solution
(IRIS). This extrem

ely stable, flexible, and cost effective
softw

are solution enables m
anagem

ent to easily target
valuable inform

ation to the right people, in the right
place, at the right tim

e, in any form
at they desire.

Benefits include:
• C

ustom
ized program

s for each of our clients
• Fast, accurate reporting of inform

ation
• A

ctionable inform
ation for specific job functions

• G
enerate custom

ized reports, including sim
ple

graphs and charts for easy analysis
• Relieve the adm

inistrative costs associated w
ith 

program
 m

anagem
ent

• Integrate m
ultiple custom

er
feedback com

ponents into one
location

For those com
panies unable to

take advantage of our Internet
solutions, a variety of flexible
reporting system

s are available,
including: e-m

ail, fax, and m
ail.

SQ
M

 M
ystery Shoppers fit your needs. By using 

SQ
M

’ssophisticated profiling tools, you can target
Representatives w

ith specific dem
ographics, back-

grounds, and levels of experience that m
atch the 

profiles of your custom
ers.

O
ur aw

ard w
inning Shopper Training Educational

Program
 (STEP) provides ongoing training and develop-

m
ent for SQ

M
 Representatives. This results in valuable

insight and inform
ation being received by our clients.
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220 D
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N
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Tel: 416-444-4491 
Fax: 416-444-2422

E-m
ail:  sqm

@
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.ca
W
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w
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.ca
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Sensors Q
uality M

anagem
ent Inc. is an unbiased third

party inspection com
pany. A

lthough our m
ain focus is

the design and im
plem

entation of M
ystery Shopping

Program
s, SQ

M
 offers a variety of Q

uality A
ssurance

and M
arket Research services.

M
ystery Shopping provides clients w

ith an unbiased
evaluation of their operations’ quality, service, cleanli-
ness, and value, w

ith the goal of im
proving productivity,

efficiency and profitability.

M
ystery Shopping involves SQ

M
 Representatives acting

as custom
ers and guests, and placing unannounced visits

and/or calls to your business.

SQ
M

 w
orks w

ith your organization to custom
ize a 

program
 focusing on the distinct standards and 

characteristics that define your business. Independent
evaluations are then conducted to ascertain w

hether the
standards and criteria developed by your com

pany are
in place and being follow

ed. 

• Site Visits
• E-m

ail C
om

m
unications

• Telephone C
alls

• W
ebsite U

sability
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• U
nbiased, third party

inspections

• M
ystery Shoppers are

trained custom
ers

w
ho understand your

corporate vision

• O
ngoing 

m
onitoring

• M
onitor adherence to

com
pany standards

and procedures
• Identify strengths

and w
eaknesses of

individuals w
ithin

your organization

• Bonus and 
Incentive Plans

• Identification of Lost
Profit O

pportunities

• O
utsourcing 

m
akes sense

• C
om

petitive 
A

nalysis

• SQ
M

’s experience in
different industries

• C
onstantly evolving

program
s

• Flexible reporting
structures

• Targeted Shopper
Profiles

• Receive accurate and im
partial inform

ation
• Taken m

ore seriously by em
ployees

• G
ain valuable insight from

 the perspective of 
your custom

er
• U

nderstand the gap betw
een custom

er and 
com

pany expectations
• Q

uantify Lost O
pportunities

• Facilitate continuous im
provem

ent
• Reinforce training and desired behaviours
• M

easure training effectiveness and em
ployee 

developm
ent

• A
bility to identify areas of deficiency in order to

im
prove perform

ance and profitability

• Target training dollars m
ore effectively

• U
sed to coach and develop em

ployees

• Im
prove em

ployee team
w

ork and m
orale, w

hile 
creating a fun and com

petitive environm
ent 

• Increase revenues, profits, and custom
er loyalty

• Enhance U
pselling and Suggestive Selling

• A
llow

s better use of internal staff, as they should be
w

orking hard to change your business rather than
studying it

• Build on your com
petitors’ strengths 

• Exploit other com
panies’ w

eaknesses
• React to changes in the m

arket place
• G

ain advantages by understanding your com
petition

• N
ew

 ideas and opportunities from
 a variety of sources

• Increase challenges and opportunities

• By provide targeted and succinct inform
ation so 

m
anagem

ent w
ill not be inundated w

ith unusable 
or irrelevant data

• Representatives w
ith appropriate backgrounds 

provide valuable and often unexpected insights


